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1.0  INTRODUCTION 
 
Penicuik House stands at the heart of one of the country’s most important 18th 
century designed landscapes, the Penicuik Estate.  Built in the 1760s by Sir James 
Clerk and John Baxter, the house is one of the finest examples of Palladian style 
buildings in Scotland even though it now stands as a ruin following a fire in 1899 
which destroyed the building and gutted its interiors. 
 
After the fire, funds were unavailable to rebuild the house and without regular 
maintenance the condition of the ruined house quickly deteriorated; vegetation took 
root in the walls causing stones to come loose, precipitating localised collapses inside 
the house; the roof and floors fell in, which brought internal walls down with them 
leaving large parts of the house virtually inaccessible and, with the internal masonry 
walls exposed to the weather, mortar joints in the masonry began to fail causing 
movement and cracking. 
 

   

 
 
A short programme of essential repairs was carried out in the 1970s.  However the 
general condition of the ruin continued to deteriorate and in 1982 an unsafe building 
notice was served threatening demolition of the remaining building.  The Penicuik 
House Preservation Trust was established in 1985 with the aim of preventing the 
building’s demolition and conserving the house and its amenities for public benefit.  
After a long period of development and fundraising, the project to make the ruin safe 
and allow public access to the house started in 2007. 
 
The seven year project is now complete.  Throughout that period the contractor has 
skilfully carried out extensive repairs to the house which have stabilised the ruin and 
secured the building’s future.  Hundreds of tons of debris which had accumulated on 
the floor of the ruin have been removed by hand; major walls which were in a very 

Penicuik House taken in 2004, before consolidation work began.  Left: South east corner of Penicuik House.  Right: 
Aerial photograph of vegetation growing out of the deteriorated wallheads.   
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dangerous condition, have been taken down and rebuilt; the tops of all the building’s 
walls have been rebuilt and stabilised.  New steelwork has been fitted in the building 
where necessary and window and door lintels which had failed have been replaced 
to ensure visitor safety.  Important architectural features of the house, including the 
pencheck staircases and the impressive masonry arch over the Entrance Hall, have 
been carefully consolidated.  The appearance of the external elevations has been 
restored by the completion of work to the portico on the north elevation. 
 

 

 
 
This report provides an overview of the work that has been carried out in the final 
period of the contract.  The work has included the consolidation of the final four 
rooms in the house as well as work on the prominent staircases and portico on the 
north elevation.  Significant repairs, which have included the installation of new steel 
beams, were carried out on the external elevation of the East Bryce Wing.  Public 
access has now been provided throughout the house by installing a wheelchair and 
pushchair friendly gravel finish.   
 
The tower crane which had been erected on site throughout the contract and become 
a familiar landmark was dismantled and removed in summer 2014.  This allowed the 
impressive silhouette of the house to be fully appreciated for the first time in many 
years. 
 
The Penicuik House Project also included works to improve access to the designed 
landscape.  Two footpaths, following historic routes set out by Sir John Clerk (2nd Bt) 
in the early 1700s, have been reinstated and a third path leading to the Roman Bridge 
has been upgraded and repaired.  The new Chinese Gates, which have been built to 
match the original details, have been erected at the end of the Lime Avenue. 
 
Training has been an important part of the Penicuik House Project.  In partnership 
with the Scottish Lime Centre Trust, more than five thousand people have attended 

North (Principal) Elevation of Penicuik House, taken after completion of consolidation work and the removal of 
the tower crane. 
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courses in the use of traditional building materials.  The courses have been delivered 
from the project’s purpose built training centre at Penicuik House.  The contractor 
also played an important part in the delivery of this training.  A total of nine 
apprentices have been employed through the course of the project and five have now 
completed their training on the project as time served masons.   
 

   

 
 

As part of the project’s training programme local schools have visited the house to learn about its history and take 
part in practical workshops using traditional building materials. 
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2.0 PENICUIK HOUSE 

 
 

 
The final phase of the project has seen items of work carried out throughout the 
house as the finishing touches were carried out in preparation for the building’s 
opening.  However the focus at the start of the final phase was on the rooms in the 
east of the house, with work also being carried out to the portico and staircase on the 
north and the entrance ramp on the south. 
 

 

 
Plan of Penicuik House identifying, in blue, the main areas of the house that were consolidated in the final phase 
of the project 

The south elevation of Penicuik House, following the completion of the project.  
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Before the start of the final phase of works an inspection carried out by the design 
team and contractor on the wall between Rooms 11 and 12 noted concerns about its 
stability as it was possible to rock the wall by pushing against it.  The condition of the 
wall was assessed and the structural engineer advised that the wall was at risk of 
collapse in strong winds.  To allow safe access to the ruin the risk of collapse had to 
be eliminated and, following discussions with Midlothian Council and Historic 
Scotland, it was agreed that the wall would be taken down to a height where it no 
longer posed a danger.  The wall however acted as a buttress to the main east 
elevation of the house and before it could be taken down work to strengthen the east 
elevation had to be carried out.  Using principles established in the first year of the 
project, a series of steel beams were carefully installed behind the east elevation to 
resist wind loads.  With the east elevation reinforced the dividing wall between 
Rooms 11 and 12 was carefully taken down to a level where it was intrinsically 
stable. 
 
During the demolition the contractor noted a lack of bonding stones between the 
dividing wall and the east elevation of the house, which combined with a rotten 
timber floor plate near the base of the wall would have significantly contributed to 
the unsteadiness of the wall. 
 

    

 
 
A major piece of work carried out at the start of the final phase of the project was the 
consolidation of the rooms in the north eastern corner of the house.  This included 
extensive stabilisation work to the west elevation of Room 11, in the East Bryce Wing.  
This wall was, until the Bryce Wings were added, the original east elevation of the 
house.  When the house was extended the ashlar façade of the east elevation was 
removed and the thickness of the wall was reduced significantly subsequently 

Left: New steelwork has been installed to brace the east elevation of the house following the lowering of the 
original dividing wall between Rooms 11 and 12 which was found to be structurally unstable. 
Right:  The west elevation of Room 11 has been carefully consolidated by rebuilding narrow sections of the wall in 
new brick.  
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posing a number of structural concerns.  A new stone staircase had also been built 
into the original east elevation which, following the fire, had collapsed and the 
stability of the wall was significantly reduced as a result.   
 
The work to stabilise this wall was carried out in a number of carefully executed 
stages.  The first stage was to remove any overhead obstacles that posed a danger to 
those working below.  This included recording and dismantling the chimney stack 
that sat on top of the wall and setting all of the stones aside for reuse once the wall 
had been rebuilt.  Once the overhead dangers had been removed a concrete 
foundation was formed on top of the debris, which had built up at the base of the 
wall, and the thickness of the wall was increased to its original thickness.  The 
decision to rebuild in brick follows the principles established at the start of the 
project when it was agreed that new interventions should be made in a legible way 
so that the history of the house would be respected. 
 
The debris at the base of the wall was then removed in small sections and the wall 
behind built up.  This completed the stabilisation of the elevation and the contractor 
was then able to complete repointing and rebuilding.  The dismantled chimney stack 
was also rebuilt.  
 

   

 
 
The consolidation of the remaining rooms of the house was, by comparison to Room 
11, much simpler and followed a similar pattern to the work undertaken in previous 
phases of the project.  As expected most of the mortar joints in the walls at the top of 
the house which were exposed to the weather had been washed away over time.  
These areas have been repointed using lime to match the original mortar.  The loose 
wallheads were consolidated by localised demolition and rebuilding and to protect 

Left:  The west elevation of Room 11 was in a very dangerous condition following alterations that had been made 
to the house mid-19th century and subsequent fire.  Right:  The wall has been carefully consolidated but the 
different materials used in the historic alterations remain visible so that visitors can fully appreciate the history of 
the house. 
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the newly pointed walls the building’s internal wallheads have been capped with a 
turf topping over a semi-permeable membrane which reduces the flow of water into 
the core of the walls and encourages evaporation. 
 

 

 
 
The staircases leading to the portico on the north elevation have been fully repaired 
which has brought about a dramatic improvement in the external appearance of the 
building.  Evidence discovered during the works suggests that the staircases may 
have suffered from settlement while the house was occupied but their condition had 
deteriorated after the fire; treads had been pushed out of position and small sections 
of the flanking walls had collapsed.  The walls were rebuilt, mostly reusing the 
original stones, and the treads at the bottom of both staircases were carefully lifted 
and reset back into their original positions.   
 
Most of the original stone balustrading and copes along the staircases had been badly 
damaged or lost following the fire.  However, a small number remained and these 
have been reinstated on the sides of the staircase and where necessary new 
balustrades and copes fitted.   

Aerial photograph showing the rebuilt and consolidated wallheads which were carried out in the final phase of 
the project.  The photo also shows the rebuilt chimney stack that was taken down and rebuilt as part of the work to 
stabilise the west elevation Room 11. 
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The north elevation of Penicuik House has been transformed by the consolidation work carried out to the portico 
and staircases.  The original stone urns have also been reinstated on the wall head.  Top: north elevation before 
consolidation (2004).  Bottom: north elevation following consolidation (2014).   
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The consolidation of the portico itself has also been completed.  The cope stones on 
the pediment have been reset and a new lead roof with a lime plaster ceiling has been 
installed. 
 
The flanking walls to the ramped entrance on the south elevation of the house have 
also been consolidated.  Decayed stones in the walls were cut out and replaced with 
new stones dressed to match the existing.  Repairs were also made to the lintels and 
voussoir stones in the arches underneath the ramp’s bridge.  These had previously 
been repaired in the 1970s using Portland cement and concrete, techniques common 
at the time but no longer considered appropriate due to the damage it can cause the 
softer original stonework surrounding it.  A number of the voussoir stones in the 
middle ring of the arched tunnel had become badly damaged and the arch was 
carefully dismantled so that the damaged stones could be replaced before the arch 
was reassembled.   
 
Historic photographs of the ramp showed that the edges of the flat sections at the top 
of the ramped entrance were capped with stone balustrades and copes.  The existing 
balustrades had been lost following the fire but new ones have now been fitted to 
complete the south elevation.  
 

    

 
 
In the first year of the project the Kitchen Range Wall in the West Bryce Wing was 
found to be in a very dangerous condition.  A number of options to eliminate the 
danger posed by the wall were considered by the design team at the time but the 
only practical solution available was to dismantle the section of wall and the chimney 
stack on top of it.  Permission to temporarily dismantle the wall and chimney stack 
was granted by Midlothian Council and Historic Scotland and it was agreed that a 
decision would be taken on whether to reduce the wall permanently towards the end 
of the project.  Please refer to the First Progress Report for further details. 
 
The removal of the chimney stack from the skyline had a dramatic impact on the 
house’s silhouette; the symmetry of the elevation was lost and the strength of the 
house’s imposing character was reduced.  To rectify this the Penicuik House 
Preservation Trust decided that the chimney should be reinstated, and when 
additional funding became available in 2013 the decision was taken to rebuild the 
Kitchen Range Wall and chimney. 

The ramped entrance on the south elevation before (left) and after (right consolidation).  Damaged stones were 
replaced and voussoir stones in the arched tunnel were renewed.  Based on historic photographs and evidence on 
site stone balustrades were reinstated at the top of the ramp. 
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The silhouette of the house has been improved further by the reinstatement of the 
original stone urns.  With reference to historic photographs of the house, the urns 
which had been removed after the fire and positioned in the garden of New Penicuik 
House have been carefully lifted back into position on the wallheads above the 
portico on the north front and the pediment on the south.  New stone balustrades 
and copes to replace a missing section of the wallhead above the West Bryce Wing 
have also been fitted to restore balance and complete the elevation. 
 

 

 
 

Aerial photograph showing the reinstated urns on the wallhead above the portico.  The photo also shows the 
chimney stack that was rebuilt above the Kitchen Range Wall and to the right of the chimney the new sections of 
balustrading that have been installed. 
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The completion of the portico and architectural embellishments on the wallheads 
dramatically enhanced the appearance of the house and for the first time in many 
years the architectural elevations are virtually complete, restoring an imposing 
centrepiece to the designed landscape.  However, the architectural quality of the 
elevations lacked the important effect provided by fenestration.  With this in mind 
and bolstered by the success that the work to the portico and wallheads had on the 
north elevation it was decided to refenestrate the building.  New unglazed timber 
sash and case windows have been manufactured exactly matching the surviving 
windows and these have been fitted into the original window openings. 
 

 
 
The window openings on the ground floor of the house were originally fitted with 
metal bars to provide security.  Many of the bars had however been removed 
following the fire and the windows had been bricked up instead.  To return the 
house to its original appearance the decision was taken to unblock the ground floor 
windows and fit new metal bars to prevent unauthorised access.  During inspection 
of the ground floor windows a number of cracked lintels were noted.  In similar 
situations at higher levels of the house these lintels would have, for safety reasons, 
been replaced with new stone lintels but the reinstatement of the window bars in the 
ground floor windows gave the structural engineer an opportunity to support the 
cracked lintels with metal frames.  By this method a number of the original stone 
lintels in the house were able to be retained in situ reducing the number of new stone 
indents required. 
 
The effect of the removal of the bricks from these openings has had a dramatic effect 
on the appearance of the external elevations and also on the interior of the buildings 
with light reaching into some rooms for the first time in many years. 

The east elevation of Penicuik House following consolidation and the installation of window fenestration. 
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At the start of the project it was hoped that most of the original floor finishes would 
have survived under the debris that had accumulated since the fire.  Unfortunately 
this has not proved to be the case and it would now appear that most of the flooring 
was removed shortly after the fire.  Some areas of the original flooring have however 
remained, especially in the south eastern corner of the house.  It has been suggested 
that this may be because the upper floors in this area were timber rather than stone 
vaults.  After the fire, the timber floors would probably have collapsed more quickly 
than the vaults preventing access to the floor finishes.   
 
To provide an attractive and safe floor finish inside the house the areas where the 
original flooring is missing have been completed with a new reinforced gravel finish 
which allows even access for visitors.     
  

   

 
 
A change in level of approximately 0.7m was discovered during the first phase of the 
project between the ground floor of the West Bryce Wing (the former kitchens) and 
the ground floor of the rest of the house.  There is no evidence of how this change in 
level was dealt with originally but in order to provide public access a new timber 
ramp and staircase has been erected in the West Bryce Wing. 
 
Access to Penicuik House will be managed by two countryside rangers who have 
recently been appointed (jointly by the Penicuik House Preservation Trust and the 
Penicuik Estate) to promote conservation in both the Estate and the old house and to 
provide visitors with information about the Estate’s history amongst other duties.  
The rangers will act as custodians for the building, opening and closing it each day 

A reinforced gravel floor finish has been laid throughout the house.  Left: West Bryce Wing.  Right:  Central 
corridor looking into the western pencheck staircase. 
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and carrying out regular maintenance to ensure the consolidated ruin remains safe 
for visitors.    
 
Within the house there are a number of staircases and sudden drops which represent 
a potential danger to those visiting the building.  The risk has been minimised by the 
installation of protective barriers around these areas.  The new barriers have been 
designed to be in keeping with the character and appearance of the building but at 
the same time to be sufficiently distinctive to clearly identify them as new features so 
that the history of the house remains clear. 
 
The Designed Landscape 
The Penicuik House Project set out to promote access to the historically important 
designed landscape as well as to conserve and repair the ruined house.  This has 
been achieved by reinstating three historic footpaths within the Penicuik Estate 
which were originally part of the designed landscape. 
 
The Ladies Walk and Scobies Well paths had become extremely overgrown before 
the project commenced and consequently un-navigable.  The routes of the paths were 
cleared and a new smooth compacted gravel surface laid.  The route of the third path 
leading to the Roman Bridge was better defined and continued to be used by visitors 
to the Penicuik Estate.  However the route had been altered over time and the path 
had a number of steep narrow sections which were badly eroded.  The route of the 
original path has now been reinstated so that its incline is gentler and the path has 
been resurfaced and widened so that it is suitable for visitors.  
 

 

 
 
The three reinstated footpaths originate from the Chinese Gates which stand to the 
east of the house at the end of the Lime Avenue.   The gates, so called because of their 
Chinoiserie design, had become derelict and were moved to storage many years ago.  
As part of the project, new gates and side panels matching the original details have 
now been carefully manufactured and reinstated in their original location.  The 

New gates, manufactured to match the original, have been erected on the axis with the Ramsay Monument (visible 
in the far distance) and the east of the house.  The gates are positioned at the start of three historic footpaths which 
have been reinstated and repaired as part of the project. 
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reinstatement work also included repairs to the rubble stone walls around each side 
of the Chinese Gates as well as the levelling off of the threshold stone in the gate 
opening which had moved out of position over time. 
 
Even before the new gates were fully operational and the reinstated footpaths had 
been opened, visitors began exploring the new routes and the popularity of the new 
footpaths is evident by the number of people using them every day.   
 
The Penicuik House Project also included repairs to the ashlar built section of the ha-
ha wall which runs along the south terrace in front of the house.  Most of this section 
of wall was in a reasonable condition however localised areas had become eroded 
due to vegetation growth and climatic conditions.  All of the joints were raked out by 
trainees on courses managed by the Scottish Lime Centre Trust at Penicuik House 
and were repointed as part of the contract.  The damaged stonework was cut out and 
indented with new stones dressed to match. 
 
The fountain, at the south west corner of the house was repaired during the first year 
of the project when work was carried out to the Chinese Bridge and the adjacent 
wing walls.  A lead statue, named Water Willie, used to sit above the fountain but 
following an attempted theft a number of years ago the statue was moved to storage.  
Following the completion of the initial consolidation work, it was decided that a 
statue should be reinstated and a new glass fibre replica, less susceptible to theft, was 
commissioned.  The new statue, painted to give the impression of real lead, has now 
been reinstated above the fountain. 
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3.0 TRAINING OFFICER’S REPORT 
 
Training has been an important element of the Penicuik House Project and the final 
phase of the project has seen the training activities continue to play a major role in 
the increase of traditional skills available for the repair and maintenance of 
traditional buildings.  Despite the difficult economic climate the training courses 
have continued to prove popular, particularly to contractors and those seeking 
practical skills, qualifications and work experience. 
 
The training programme for the project continued to meet targets for the wide range 
of activities and in some cases demand for training and activities was particularly 
high and targets have been exceeded. 
 
Practical and Intensive Training 
The practical training on offer through the Penicuik House Project has continued to 
be a popular aspect of the training programme with 175 people attending practical 
training opportunities during the final phase of the project.  The courses continue to 
be aimed at building contractors and provide the underpinning knowledge required 
for those who wish to return to undertake assessment for National Units on 
Conservation Masonry.   
 

 
 

 
During this last phase of the project there has been an increase in attendance of staff 
undertaking practical repair and maintenance from within several Local Authorities, 
particularly Fife Council Building Services, who have now formed a Conservation 
Squad and have gone on to repair and conserve a number of historic buildings in 
Council ownership. 

Practical training courses have been run from the purpose built training centre inside Penicuik House. 
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This period has also seen keen interest by contractors wishing to gain the SVQ 
National Units 1, 2 and 3 in Conservation Masonry Qualification delivered as part of 
the Penicuik House Project training programme.  65 people have now been assessed 
and gained National Unit 1 with 49 gaining National Units 2 and 3 achieving 
National Unit 3 since the start of the project.  Since the start of the project 1,109 
people have attended practical training courses.   
 
Seminars 
The Scottish Lime Centre Trust have worked hard during this period to reach new 
audiences beyond the usual architect/building surveyor audience and several new 
seminar topics have been introduced.  The current economic climate has seen a fall in 
the number of building professionals attending seminar training; for example many 
architectural firms have cut staff numbers and reduced working hours.  This has 
impacted on the seminar programme within the project with professional staff 
struggling to attend events even when free places were offered. 
  

 

 
 
123 people attended seminars held during the final year of the project despite these 
factors.  Popular seminars dealing with the ‘Structural Repair of Ruins’ and ‘Winter 
Working with Lime Mortars’ have been repeated due to high demand in previous 
years.  New seminars suitable for a wider audience were well received with the 
project responding to knowledge gaps of those supervising traditional building 
repairs on site with new topics such as ‘Specifying and Supervising Lime Renders’ 
and ‘Mortar Analysis Explained’.  
 
 

A variety of seminars aimed at building professionals have been run as part of the Penicuik House Project.  The 
house was often used during the seminars as an example of good practice.  
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Schools Workshops 
Several practical workshops were held this year for a total of 123 school pupils.  First 
year pupils from Penicuik High School and third year pupils from Beeslack High 
School studying Practical Craft Skills spent two days undertaking a range of 
activities beginning with an introduction to the history of Penicuik House and the 
work that is being undertaken to save the ruin.  Pupils then moved on to undertake a 
range of practical traditional skills activities including stonemasonry, bricklaying and 
decorative carving and each group designed and built an arched bridge structure. 
 

 

 
 
Feedback from the workshops show that several students had been encouraged to 
think about a future career working with traditional masonry buildings with 
stonemasonry proving to be a particularly popular option. 
 
Educational Activities 
Educational activities undertaken during this period have included open days, talks 
and lectures and site visits aimed at the general public and student groups all with a 
focus on the Penicuik House Project.   
 
In September 2013, Penicuik House participated in the European Doors Open Day 
scheme once again.  Visitors enjoyed practical demonstrations of stone carving and 
letter cutting and informative guided tours of the ruin were led by Sir Robert Clerk.  

Secondary school workshops, where pupils are given the opportunity to learn about traditional construction skills 
have continued to be very popular.   
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Those attending the Doors Open Day event included many return visitors who 
keenly follow the progress of the ruin consolidation. 
 

 
 

 
Talks and lectures were given to a wide range of special interest groups and local 
history societies for some 124 people. 
 
Feedback from site visits shows that the Penicuik House Project has become a 
valuable case study for students of the built heritage in terms of informing them of 
approaches to ruin consolidation and the complexities of putting a project on-site.  
 
Apprentices and Adult Trainees 
The contractor also played an important part in achieving the project’s targets for 
training.  A total of nine apprentices have been employed through the course of the 
project and five have now completed their training as time served masons. 
 
The contractor also employed a number of adult trainees, who have carried out work 
on site and attended courses to improve their skills in traditional construction.  As 
reported in the Fifth Progress Report the contractor was impressed by the attitude 
and ability of Shaun Simpson, one of the adult trainees, and offered him an 
accelerated adult apprenticeship in 2012.  Shaun has performed well at college and 
was awarded the Apprentice of the Year Award by Edinburgh College at the end of 
his first year.    This achievement not only demonstrates the commitment that Shaun 
has made to the project but also shows the success the project has had on improving 
the understanding and skills of those working on traditionally built buildings. 
  
 

Tours of the house were conducted during European Doors Open Day 2013.   
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Volunteer Activities 
With a focus on volunteer activities during the final phase of the project volunteering 
targets within the project have exceeded expectations with a range of volunteering 
opportunities throughout this period resulting in some 527 volunteer hours being 
clocked up. 
 
 

Training Opportunity Achieved to 
August 2014 

Project Target 
2007/14 

Intensive Training - National Unit 1 65 48 
Intensive Training - National Unit 2 49 48 
Intensive Training - National Unit 3 49 48 
Practical Training 846 728 
Seminars 908 873 
Secondary Schools Workshops 550 960 
Educational Activities - Open Days 870 360 
Educational Activities - Talks and Lectures 1261 1440 
Educational Activities - Site Visits 581 840 
Volunteer Activities  833 360 

Total 6012 5705 

 
 
 
 
 
 
 
  
 

Table showing the number of people who have attended Penicuik House Project training courses since the start of 
the project.  Figures correct at 18th August 2014 
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4.0 FUNDING & FINANCE 
 
The Budget for a seven year conservation project of this complexity is uncomfortably 
but necessarily constructed on a cost plus basis. Perhaps unsurprisingly, given how 
little precise information could be determined about the state of the building at the 
outset and how many additions to the original brief manifested themselves as time 
passed, the Penicuik project turned out to be considerably more expensive than 
originally thought.  
 
The original budget put together in July 2004 forecast the total cost of conserving the 
ruin would be £4.5 million. Ten years later, with the project finally completed, the 
final cost turned out to be £7.4 million. This additional cost was partly covered by 
substantial additional funding from Historic Scotland as well as support from private 
individuals and trusts where donations far exceeded our original expectations. The 
shortfall was also much reduced by a fortunate bonus in the form of capital gains 
from the equity portfolio of the Endowment Fund, a reserve set up at the start of the 
project to provide sufficient income to maintain the conserved building in perpetuity. 
Such capital gains were realized without jeopardizing the future stream of income 
that the Trust requires. 
 
New funding challenges will have to be faced as the Phase 2 programme begins to 
restore the great designed landscape and the buildings within it. However it will be 
possible to tackle the smaller conservation projects one at a time and this second 
phase of the Penicuik project will be undertaken in the context of a much longer 20 
year timescale. 
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5.0 REFLECTION 
 

I was first made aware of Penicuik and of the Clerk family’s contribution to the 
intellectual, cultural and political life of 18th Century Scotland in an Edinburgh 
University Lecture Room in the 1960s.  Professor Stuart Piggott’s and Dr Alistair Rowan’s 
lectures and publications established the importance of the Penicuik Estate as Scotland’s 
most significant designed landscape, with the great house at its heart and peopled with 
garden buildings and other structures of the highest quality.  I became involved 
professionally in the early 1980s and the Trust was formed in 1985.  The future of 
Penicuik now seems secure, but that has not happened by chance.  A huge amount of 
time and effort has been put in by many individuals – not least by the Trustees and the 
Clerk Family -- in many different ways.  One of the lessons of my career is that major 
conservation projects of this sort require perseverance and stamina over very long 
periods: twenty years is common, thirty not unusual.  Heritage investment can rarely be 
justified on the basis of short term benefit alone, and, however strong the long term 
interest may be, it will always have a lower priority: time and patience are essential. 
 
One of the difficulties of long projects is that events can intervene: the death of our 
structural engineer and the bankruptcy of our first contractor added to the problems.  
There have been technical ups and downs and the time and cost of completing the 
consolidation have both been greater than hoped for at the outset.  The complete 
rebuilding of the kitchen range wall and chimney, not originally intended but required 
by the authorities, and the addition of windows, suggested by the Trustees, have added 
greatly to the final result: Penicuik House is in a very real sense Architecture once again, 
not just a ruin. The greater task is by no means complete: work has begun on the first of 
the garden buildings – the Roman Bridge – and will be continuing for many years to 
come. More patience, perseverance and stamina will be required, but Penicuik House 
and its landscape, one of the great achievements of the Scottish Enlightenment, will be 
there to be enjoyed by our grandchildren and their descendants for many years to come. 
 
Dr James Simpson OBE 
Simpson & Brown Architects 

 
The Penicuik House Trustees would like to thank all those who have responded so very 
generously to different appeals over the past seven years and, in particular, those 
individuals without whose backing and support this project would never have 
completed successfully. 
 
In addition the Trust owes a great debt of gratitude to Simpson & Brown, architects, 
Morham & Brotchie, quantity surveyors and the rest of our professional team. The 
Scottish Lime Centre Trust played a key role in implementing the important educational 
programme that was always at the heart of this ambitious conservation project.  
 
Last but not least we thank Graeme Brown, Stonemasons, whose skill and commitment 
to the highest standards of workmanship has enabled us to complete what was at times a 
very difficult job to the satisfaction of all our different stakeholders.  
 
James Dawnay DL 
Chairman – The Penicuik House Preservation Trust 
 
1st September 2014 
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For further information on the Penicuik House Project  
or to make a donation please visit the website  

www.penicuikhouse.co.uk  
 

or contact: 
 

The Project Manager  
Stuart Beattie 

‘stuart@penicuikhouse.co.uk’  
07891 583 808 

 
 
 

For information on the courses held at the Training Centre 
at Penicuik House please visit the website or contact: 

 
The Scottish Lime Centre Trust 

 
 ‘training@penicuikhouse.co.uk’ 

01383 872 722 
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